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SMALL LEARNING COMMUNITY: 

• School of Choice  

•  Mindset 

• Stability 

 

 

 



Interventions: 
 Drop-Out Prevention 

 Support Staff 

 Tutoring Policy 

 Data Drives Change 
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Data: 
■ Graduation rate above 80%  72   out of 90 who enrolled in 

2014 as Freshman.. are  now 

Juniors. 

 

2014 2015 2016 



Collaboration: 

• Staff Collaboration 

 Community/Parent

Support 

 

 



A Challenge…. Teacher Turn-Over:  

 Alternative Population  

 High Expectations 

 

 Small Core Staff “Decade of 
Dedication” 

 



Respect and 
Responsibility: 

     “Sets  the expected tone.” 



High Expectations = An “A” School 

■ Establish a clear vision, mission, and value system 

■ Communicate the vision, mission, and value 
system to stakeholders 

■ Focus all resources on the mission of high student 
achievement 

■ Provide professional development opportunities 

■ Create mentoring systems to serve all members of 
the staff 

■ Establish a school leadership team to assist with 
carrying out the school’s vision, mission and value 

system 
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“All kids 
deserve the 
best, wherever 
they grow up”  
 

 

 

 

Linda Cliatt 
 

 

So 
what? 

 

Now 
what? 

Decisions of an Alternative 

School Leader 





THANK YOU ON BEHALF 
OF EVERYONE AT AVHS 


